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Four Al checklists to help
automate and grow your
small business
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Turn Al into
real growth

Running a small business means
constantly switching between marketing,
sales, and day-to-day operations.

Most teams aren’t short on ideas or
opportunities. They're short on time
to follow through. That's where Al can
make a meaningful difference.

Instead of adding more to your plate,

Al helps you streamline the systems you
already rely on. It reduces manual work,
improves consistency, and helps you
respond faster at every stage of the
customer journey.

Use these four Al checklists to:
~(#%). Simplify your
o=~  workflows
@ Strengthen customer
relationships

/kd Build a more scalable
"] path to growth
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Al CHECKLIST FOR CRM:

Personalize every interaction
without extra effort

Customers expect communication that feels timely and relevant. Al makes it
easier to deliver that level of personalization without adding more manual
work to your day.

Checklist:

©@ Segment contacts automatically based on behavior, history,
and preferences

@ Trigger follow-ups when customers take key actions like
submitting a form or booking a service

@ Personalize emails, texts, and reminders using real-time data
©@ Keep customer records updated with enriched insights

© Identify and prioritize high-intent leads

WHAT THIS IMPROVES:

More meaningful interactions, stronger relationships,

and better conversion rates without increasing
your workload.
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Al CHECKLIST FOR CONTENT CREATION:

Stay visible without starting
from scratch

Consistent content is key to staying top of mind, but creating it regularly can
slow you down. Al helps remove that bottleneck by making it easier to
generate and reuse content across channels.

Checklist:

©@ Generate blog ideas and outlines aligned with your
services and audience

©@ Draft blogs, emails, and social posts from one core topic

©@ Repurpose long-form content into shorter,
channel-specific assets

©@ Optimize content for search and engagement

©@ Plan and maintain a consistent posting schedule

WHAT THIS IMPROVES:

A steady, cohesive presence that keeps your business

visible and relevant — without the constant pressure
to create from scratch.
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Al CHECKLIST FOR DASHBOARDS:

Make faster, more
informed decisions

You likely already have access to data but pulling insights from it takes time.
Al-powered dashboards simplify the process by organizing your most
important metrics in one place.

Checklist:

@ Track lead volume and understand where your best leads
come from

Monitor conversion rates across campaigns and channels
Analyze revenue by service or offering

Measure customer retention and identify churn trends

Get real-time insights to spot changes early

WHAT THIS IMPROVES:

Clear visibility into performance so you can make quicker,
more confident decisions about where to focus next.
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Al CHECKLIST FOR AUTOMATED
CUSTOMER INTERACTIONS:

Respond quickly and consistently

Customers expect fast responses. When replies are delayed, opportunities
can be lost. Al helps ensure that every inquiry is acknowledged and
handled efficiently.

Checklist:

©@ Automatically respond to common questions via chat, email,
or text

Request and manage customer reviews
Qualify leads before they reach your team

Route inquiries to the right next step or person

Maintain consistent, on-brand communication across channels

WHAT THIS IMPROVES:

Faster response times, fewer missed opportunities,
and a better overall customer experience.
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Turning everyday
tasks into scalable
growth opportunities

Al isn’'t about replacing the way you run
your business. It's about making it easier
to scale what's already working.

By automating routine tasks and improving
how you manage communication, content,
and data, you create more time to focus on
high-value work. The result is a business
that runs more efficiently, responds more
effectively, and is better positioned to
grow without adding complexity.

Schedule a Demo
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https://www.thryv.com/schedule-demo/?utm_source=contenthub&utm_medium=OrganicSocial&utm_campaign=WinMoreCustomerChecklist

